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Reason for this document

This document is important because it supports SRL’s company vision of “improving environments” by
showing real progress toward our Net Zero Carbon objective. This Carbon Reduction Plan reinforces our
credibility and leadership in sustainability as an environmental consultancy that wants to do the “right
thing”. It also helps to identify efficiency improvements that reduce both emissions and operating costs.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.
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SRL Technical Services Limited is committed to achieving Net Zero emissions by 2030, well ahead of the
Government’s 2050 deadline. We will endeavour to become Net Zero prior to 2030 because we believe
we should be championing emission reduction as an Environmental Consultancy.

SRL’s emissions for the 2024/25 financial year in comparison to the baseline year are summarised below:

Reporting Period

Total tCOze

Location-Based

Market-Based

2024/25 86.7 777
2018/29 132.8 132.8
Change 46.1 (-34.7%) 55.1 (-41.5%)

Unfortunately, this is an increase of 6.3 tCOse on the 2023/24 year (when we produced 71.4 tCO»e
Market-based), see graph below. This year’s increase has mainly been driven by increased laboratory

activity resulting in an extra 8.8 tCO»e:

o 3.6 tCOze (12.3%) increase from lab waste
o 52 tCOse (67.5%) increase from lab materials

e 2.0tCOse (105

.3%) increase from hotel stays

Section 6.8 details what SRL plan to do in the future to reduce our emissions.
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1.0 Introduction

SRL Technical Services Limited is conscious of its position and role within the community and is committed
to improving its environmental performance as a responsible employer and environmental consultancy. We
continually identify and comply with all relevant environmental legislation, regulations and codes of practice
that relate to our activities. We maintain knowledge of all relevant legal and political developments so that
we anticipate, and are prepared for, any future changes in standards.

This Carbon Reduction Plan conforms to the requirements of Procurement Policy Note PPN 06/21 Taking
Account of Carbon Reduction Plans in the procurement of major government contracts' and the supporting
Technical standard for the Completion of Carbon Reduction Plans2. The calculation of SRL’s carbon emissions
adheres to the Greenhouse Gas Protocol’s Corporate Accounting and Reporting Standard? which accounts for
Scope | (direct emissions), Scope 2 (energy indirect) and Scope 3 (other indirect) emissions. SRL’s current
business activities produce emissions from the following:

e Scope I:
- Heating the office with liquified petroleum gas (LPG)
- Hiring cars (petrol and diesel)
e Scope 2:
- Electricity use at our office
- Electricity use for charging company Electric Vehicles (EVs)
e Scope 3:
- Well-to-Tank (WTT)
- Transmission and distribution (T&D)
- Using a taxi
- Using personal cars
- Taking flights
- Train journeys
- Water consumption and treatment
- Purchasing laboratory materials
- Disposing of waste
- Homeworking (from January 2022)
- Staying in hotels

I Carbon Reduction Plan Procurement Policy Note.pdf

2 Microsoft Word - PPN 0621 Technical standard for the Completion of Carbon Reduction Plans.docx (publishing.service.gov.uk)

3 ghg-protocol-revised.pdf (ghgprotocol.org)
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2.0 Methodology

This Carbon Reduction Plan has been completed in accordance with Procurement Policy Note PPN 06/2 1
and associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the Greenhouse Gas (GHG) Reporting Protocol corporate standard* and uses
the appropriate Government emission conversion factors for GHG company reportings.

Scope | and Scope 2 emissions have been reported in accordance with Streamlined Energy and Carbon
Reporting (SECR) requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value
Chain (Scope 3) Standards.

3.0 Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were
produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are the
reference point against which emissions reduction can be measured.

Baseline Year: September 2018 — August 2019

Additional Details relating to the Baseline Emissions calculations.

SRL has measured Scope |, 2 and 3 emissions since January 2022 as a result of working towards ISO
14001 which we achieved accreditation for in April 2022. Our baseline emissions are for the financial
year of 2018/2019 because it is the earliest year not impacted by the Covid-19 pandemic and subsequent
lockdowns. Therefore, this data best represents SRL’s business activities.

Baseline year emissions:

Emissions Market-Based Total (tCO:e) Location-Based Total (tCO:e)
Scope | 1.0 1.0
Scope 2 5.7 5.7
Scope 3 6.1 6.1
Total 132.8 132.8

* Corporate Standard | Greenhouse Gas Protocol (ghgprotocol.org)
® Government conversion factors for company reporting of greenhouse gas emissions - GOV.UK (www.gov.uk)
¢ Corporate Value Chain (Scope 3) Standard | Greenhouse Gas Protocol (ghgprotocol.org)
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In line with the GHG Protocol guidance, the Scope 3 baseline emissions have been recalculated since
Version 1.0 of this Plan was published as follows:

e incorrect conversion factors applied to some waste types. We now know through speaking with our
primary waste carrier that they recycle everything apart from plastics, ceiling tiles and insulation. Landfill
conversion factors had previously been applied to these wastes. Furthermore, all general waste gets

sent to landfill; previously a proportion of the general waste had a recycling conversion factor

attributed to it.
e wrong conversion factors applied to using taxis and the associated WTT emissions. The conversion

factor for passenger.km had been used, rather than just passenger; passenger.km should only be used

for mass transport.

e WTT and T&D emissions were previously not considered.

e emissions from hotel stays were previously not considered.

This results in Scope 3 baseline emissions rising from 79.6 to 116.2.

The GHG Protocol states you must report both market-based and location-based Scope 2 emissions.
However, to prevent double counting, only one total is used for the total carbon footprint. SRL are

choosing to use the market-based total to reflect actual procurement decisions for electricity to improve
the environment. SRL’s total carbon footprint therefore references the market-based total throughout

this document.

Figure 1. A breakdown of SRL’s baseline total carbon footprint
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Reporting Year: September 2024 — August 2025
Emissions Market-Based Total (tCO-e) Location-Based Total (tCO-e)
Scope | 6.7 6.7
Scope 2 0.2 6.8
Scope 3 70.8 732
Total 77.7 86.7

Figure 2. A breakdown of SRL’s current total carbon footprint
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The Scope 3 emissions from taxis (0.04) and transmission and distribution (0.02) were so small they were
not captured to | decimal place but are noted here. No flights were taken during this reporting year.
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5.0 Emissions Reduction Targets

We have adopted the following carbon reduction targets in order to continue our progress to achieving
Net Zero:

* Achieve Net Zero emissions by 2030 by,
e minimising waste to landfill, and
e reducing and reusing laboratory materials for testing.

We project that carbon emissions will decrease over the next five financial years to 0 tCO,e by 2029/2030.
This is a reduction of 100% in comparison to the baseline. Progress against these targets can be seen in the
graph below. The target for the 2024/25 financial year (63.8 tCOse) was unfortunately exceeded. This
increase was mainly driven by increased lab activity, as well as more hotel stays compared to 2023/24:

e 3.6 tCOze (12.3%) increase from lab waste
e 52 tCOse (67.5%) increase from lab materials
e 2.0tCOze (105.3%) increase from hotel stays

See Section 6.8 to see how we’re planning to reduce our future emissions.
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6.0 Carbon Reduction Projects

The following environmental management measures and projects have been completed or implemented
since the 2018/19 baseline. The carbon emission reduction achieved by these schemes equate to 55.1
tCOze, a 41.5% reduction against the 2018/19 baseline.

There are a number of business-wide environmental management measures that support SRL to measure,
manage and reduce our carbon emissions.

6.1 1S0 14001

We received ISO 14001 accreditation in April 2022. SRL now has an effective Environmental Management
System in place.

6.2 Electric Vehicles

Our first EV delivery was on |4th January 2021. Since then, our electric fleet has increased to 9 EVs under
the OZED grant scheme. SRL’s employees and clients are able to charge their EVs from the 3 fast charging
points at our Holbrook head office.

We replaced our diesel company van with an electric model in early 2023.

6.3 Reduction of Scope 2 Emissions

SRL moved to Octopus Energy in October 2022 as they provide 100% renewable electricity to customers.

6.4  Hybrid Working

We continue to operate our flexible working scheme and encourage virtual meetings where possible
although some organisations are trying to revert to pre-COVID-19 working practices. This significantly
reduces the need to travel to our offices or long distances for meetings. We encourage using public
transport when travel is necessary which reduces our carbon emissions from business travel.

6.5 Waste Reduction

We are helping our acoustic testing laboratory to run more efficiently by reducing the amount of material
we buy and dispose of by carefully deconstructing test set-ups. In turn, this increases the reuse of materials
for testing.

6.6 Renewable Energy Projects

In November 2019 we had | 18 solar panels installed on our laboratory roof, each capable of producing
285W. They have generated, on average, 26,987 kWh per year since being installed.

In May 2024 the second phase of solar panel installation took place and 42 additional solar panels were
installed on the west laboratory roof. This maxed out our provision from UKPN of 50kWp. The original
solar PV has generated, on average, around 27,000 kWh per year since it’s been installed. It’s estimated
these new solar panels will generate around an additional 15,500 kWh per year.
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6.7 Carbon Offsetting

SRL do not currently purchase any carbon credits and therefore we do not offset any of our carbon
emissions.

At SRL, offsetting is a last step and will not be prioritised over making real reductions in our carbon
emissions through our own actions. We have not entered into any UK-based certified carbon offsetting
scheme such as the Woodland Carbon Code or the Peatland Code. Any offsetting activities through these
schemes in the future will be transparently managed through SRL if there is a need to use them in the
future.

6.8 Looking Ahead

Emission Type Reduction Plan

e Adopt a circular economy mindset and reuse materials from
previous test set ups and keep products for longer

Disposing of lab waste e Recycle materials, and compost where practicable

e Recover materials, i.e. burning non-treated wood for heat

e Landfill and offset residual emissions from 2030

e Follow Carbon Trust travel hierarchy: An introduction to the
sustainable travel hierarchy - Energy Saving Trust

e Use the project RAMS to identify where public transport is more
suitable than using personal cars

e GetanEV

e HireanEV

e Implement an "EV only" business travel policy in 2030

e Offset emissions from EVs used for business travel from 2030

Using personal cars

e Reduce materials used in test set up design
e ldentify existing materials that can be used in test set ups using the
project RAMS

e Purchase new materials and offset residual emissions from 2030

Purchasing lab materials

Heating the office using LPG e Replace the LPG tank with an ASHP

e These will reduce organically as we stop using LPG and other fuels.

Well-to-tank
ell-to-tan e Offset residual emissions from 2030.

We will continue to review our processes and systems to identify other practicable measures we can
implement to improve our energy efficiency and carbon reduction rate.
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